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KINGS BROMLEY PARISH COUNCIL
Risk Assessment



	FINANCE AND MANAGEMENT

	Subject 
	Risk(s) Identified
	H / M / L
	Management/Control of Risk
	Review/Assess/Revise


	Business
continuity

	Risk of Council not being able to continue its business due to an unexpected or tragic circumstance

	L




L
	All files and recent records are kept at the Clerk’s home.  The Clerk makes regular back-ups of files.  In the event of the Clerk being indisposed the Chair to contact the Staffordshire Parish Councils Association for advice. 

Standing Order giving the Clerk delegated authority to deal with urgent matters during an emergency.

	Existing procedures adequate. 


	Precept

	Adequacy of precept




Requirements not submitted to LDC

An amount not received by LDC

Lack in Parish Reserves

	L




L


L


M
	Budget set after discussion and review of previous year’s budget (including actual position and projected position) by full Council at December agenda. Precept set after discussion by full Council at January agenda.

Precept figure is submitted by the Clerk in writing.


The Clerk reviews bank statements and informs Council when the monies are received.
 
Budget process accounts for the need to have adequate reserves to deal with an emergency.

	Existing procedure adequate.


	Financial records

	Inadequate records


Financial irregularities
	L


L
	The Council has Financial Regulations that set out requirements and expectations. 

The Council has appointed an independent internal audit to review processes.

	Existing procedure adequate.

Review the Financial Regulations annually.

Next internal audit is May 2026


	Bank and banking

	Inadequate checks




Insufficient signatories available

Bank mistakes

Loss and Charges

	L




M


L


	The Council has Financial Regulations that set out banking requirements.

Councillor to review invoices and financial paperwork quarterly

3 signatories required on all bank accounts


Monthly reconciliation of bank statements by the Clerk and regular reporting to Council

The Clerk reviews the Council's banking arrangements regularly.

	Existing procedure adequate.




Review the Financial Regulations annually and bank signatory list when necessary

Monitor the bank statements monthly.


	Cash

	Loss through theft or dishonesty

	L
	The Council has clear Financial Regulations.

The Council’s insurance policy has a Fidelity Guarantee.

Finance is a standing agenda item and bank reconciliations are presented regularly.

Payments are authorised by 2 Councillors.
	Existing procedure adequate.

Existing cover for year ending 31 May 2026 of £250,000 is adequate.

Review the Financial Regulations when necessary.


	Bank funds
	Loss of funds

	L
	As a small local authority the council it covered by the Financial Services Compensation Scheme (FSCS) as follows: FSCS does not protect deposits made by a public authority, unless it is a small local authority (or parish council) with an annual budget of up to EUR500,000. (c£432,000 at January 2026 exchange rate)

	Existing procedure adequate.


	Issues with invoices and payments

	Goods not supplied but billed

Incorrect supplier invoicing

Incorrect payments

Unpaid invoices

	L

L

L

L
	Clerk to ensure good received before payment

Invoices reviewed at Council meetings before authorisation

Monthly reconciliation of bank statements by the Clerk and regular reporting to Council
Clerk undertakes appropriate credit control

	Existing procedure adequate.

Review the Financial Regulations annually.


	Grants and support -
payable

	Power to pay
Authorisation of Council to pay

	L
	All such expenditure goes through the required Council process of approval, minuted and listed accordingly if a payment is made using the S137 power of expenditure.

	Existing procedure adequate.
Parish Councillors request a copy of S137 rules if required.

	Best value
Accountability

	Work awarded incorrectly


Overspend on services

	L


L
	More than one quotation for any substantial work required/ goods over £500.

For major contract services, formal competitive tenders would be sought. Clerk to monitor contracts and raise issues with Council.

	Existing procedure adequate.

Review Financial Regulations regularly.


	Salaries and assoc.
costs

	Salary paid incorrectly
Wrong deductions of NI or Tax
Unpaid Tax & NI contributions to HMRC
	L


	Appointment of an accountancy firm to calculate payroll 

Salary rates are included in the contract of employment, assessed annually by the Council and based on agreed NJC rates. 

	Existing system generally adequate.


	Clerk/Other workers (voluntary/casual/ contractors)

	Loss of Clerk

Actions are undertaken 


Health & Safety


Activities of uninsured contractor could give rise to public liability claim

Unsafe working practices by a contractor appointed by the council

	M

L


L


M



M

	Support available from SPCA to cover unplanned loss of clerk 

The Clerk should be provided with relevant training, assistance and legal advice required to undertake the role.

The Clerk is provided with adequate direction and safety equipment needed to undertake the role.

Clerk to check on contractors’ indemnity insurance and working practices. Contractors must have at least £1 million public liability insurance.

All contractors to provide detail of their working practices and health and safety procedures on appointment.


	Existing procedure inadequate.

Monitor working conditions, training and support


	Election costs

	Risk of an election cost
	L
	The risk is higher in an election year.
Sufficient reserves in place to cover this. 

	Existing procedure adequate.


	VAT
	Re-claiming/charging
	L
	Financial Regulations set out the requirements.

	Existing procedure adequate

	Annual return

	Submit within time limits
	L
	Annual Return is completed and signed by the Council, submitted to the internal auditor for completion and signing then checked and sent on to the External Auditor within the time limit.

Regular reports to Council on timescales and requirements.

	Existing procedures adequate.


	Legal powers

	Illegal activity or payments

	L
	All activity and payments within the powers of the Parish Council to be resolved and minuted at Full Parish Council Meetings.

	All activities and payments recorded and minuted 


	Council records -
paper

	Loss through:
Theft, fire, damage

	L

L
	The Parish Council records are stored at the Clerk’s home.

Older records including historical correspondence, minute books and copies, documents for ownership of property, records such as personnel, insurance, salaries are stored in the Staffordshire Records Office and the Village Archive.

	Existing procedures adequate.

Deeds/leases copied and deposited off-site.

	Council records -
electronic

	Loss through:
Theft, fire, damage

Corruption of computer

	L


M
	The Parish Council’s electronic records are stored on the computer at the Clerk’s home and backed up to OneDrive. 

Backups of the files are taken at regular intervals onto a Key Drive, stored at the Clerk’s Home.

	Existing procedure adequate.



	Insurance

	Adequacy
Cost
Compliance
Fidelity Guarantee
	L
L
L
M
	An annual review is undertaken (before the time of the policy renewal) of all insurance arrangements in place. Ensure compliance measures are in place. 

Ensure Fidelity checks are in place
.
	Existing procedure adequate.
Review insurance provision
annually.
Review of compliance.

	Data protection

	Policy
Provision

	L
	The Council is part of the Information Commissioner’s Office (ICO) annual date protection service. 
	The Council review on an annual basis 

Clerk to undertake appropriate training




	ASSETS

	Subject
	Risk(s) Identified
	H / M / L
	Management/Control of Risk
	Review/Assess/Revise

	Village Hall

	Loss or Damage


Risk/damage to third party(ies)/property

Security

	L


L


L


	An asset register is kept up to date, and insurance held at the appropriate level.

Regular checks and risk assessment made by the Village Hall Management Committee.  

Emergency arrangements in place, including reporting of incidents by the Village Hall Management Committee.

	Existing procedure adequate.

Review insurance requirements annually.


	Noticeboards

	Risk/damage/injury to
third parties

Roadside safety

	L

L
	Notice boards are included within existing insurance cover.

Items are inspected regularly and any repairs/maintenance requirements brought to the attention of the Parish Council.

	Existing procedure adequate.


	Play Park Equipment 
	Risk/damage/injury to third parties
Loss through:
Damage, fire
	M


M

	Play equipment located at the rear of the Village Hall is insured and inspected monthly.

Any repairs/ maintenance that is required is brought to the Parish Council (unless urgent) to be scheduled and actioned.

	Existing procedures are adequate. 

	Public Open Spaces (Council Owned)
	Grass



Hedgerows


Trees








Litter/dog fouling
	L 



M 


L



L




M

	Public Open Spaces owned by the Council are maintained through tender process by contractors, monitored and managed by the Clerk.

All hedgerows on Public Open Spaces are maintained by the contractors employed by the Clerk.

All hedgerows adjoining public footpaths owned by residents are monitored by the Council to ensure adequate pedestrian space and safety from road users.

All trees on Public Open Spaces owned by The Council are inspected professionally and a risk assessment carried out annually. At risk trees are categorised for either pruning, where overgrown or where a danger to the public, felled.

Regular inspections undertaken

	Existing procedures adequate

Escalation to Highways required for enforcement.

Existing procedures adequate.

	
	
	
	
	

	LIABILITY

	Subject
	Risk(s) Identified
	H / M / L
	Management/Control of Risk
	Review/Assess/Revise

	Legal Powers
	Illegal activity or payments

	L


	All activity and payments made within the powers of the Parish Council and to be resolved and minuted.
	Existing procedure adequate.



	Minutes/Agendas/
Notices/Statutory
documents

	Accuracy and legality
Business conduct

	L
L
	Minutes and agenda are produced by the Clerk and adhere to legal requirements.
Minutes are approved and signed at the next Council meeting.
Minutes and agenda are displayed according to legal requirements.
Business conducted at Council meetings managed by the Chair.

	Existing procedure adequate.

Guidance/training to Chair should be given (if required).

Members to adhere to Code of Conduct.


	Public Liability
	Risk of third party, property or individuals
	M
	Insurance is in place.  Risk assessments regularly carried out to comply with the requirements.


	Existing cover for year ending 31 May 2026 of £12 million is adequate.

Ensure risk assessments are carried out.


	Employer Liability
	Non-compliance with employment law
	L
	Undertake adequate training and seek advice from the Staffordshire Association of Local Councils.
	Existing cover for year ending 31 May 2026 of £10 million is adequate.

Existing procedures adequate.


	Legal Liability
	Legality of activities
Proper and timely reporting via Minutes
Proper document control
	M
L

L
	Clerk to clarify legal position on proposals and to seek advice if necessary.
Council always receives and approves Minutes of monthly meetings.
Retention of documents follows the guidelines. 

	Existing procedures adequate.

New councillors to take code of conduct webinar training


	Libel and slander
	
	
	
	Existing cover for year ending 31 May 2026 of £250,000 is adequate

	
	
	
	
	

	COUNCILLORS’ PROPRIETY

	Subject
	Risk(s) Identified
	H / M / L
	Management/Control of Risk
	Review/Assess/Revise

	Members interests

	Conflict of interest
Register of Members' interests

	M
M
	Councillors have a duty to declare any interests at the start of the meeting. Register of Members Interest forms to be reviewed regularly by Councillors.

	Existing procedure adequate.
Members to take responsibility to update their Register.

New councillors to take code of conduct webinar training





Approved by Kings Bromley Parish Council April 2026


This document will be reviewed in April 2027
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